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PESCH– Consolidated ACTIVITY REPORT SUMMARY FOR THE PERIOD 

                                          1stApril 2014 to 30th March 2017 

 

1.1.1.1. project management workshops organized(RRC level) 
14 workshops attended conducted by RRC. The workshops are 2 day  Launching & 
planning workshop, 2 day Marketing management workshop, 3 day Outcome 
Impact Orientation (OIO) workshop, 2 day MIS training, 2 day Financial 
Management training, 3 day Kannyakumari OIO workshop, 2 day MIS workshop at 
RNBA office, 2 day financial management training at DSSS Imphal, 2 day Project 
review workshop at DSSS Imphal, 2 day Project orientation & planning at DSSS 
Imphal, 3 day Project review workshop at Umran Shillong and 2 day Market based 
livelihood promotion workshop odisha, documentation and report writing 
workshop at Classic Grande and Final Report writing workshop at Hotel Imphal 
6 staff, Mr.Namkhinlung Pamei, Robindro Meitei, A.G Achun, Solomon, D.Puanthanlung 
and Dimgong Rongmei Participated in the said workshops. 
 

 

 

 

 

 

 

 

 

 

 

 

Capacity Building of VLI:  

 

13 capacity building training on Characteristics of SHGs, Book keeping, bank operating system, 

individual saving and loan Register guideline, group by law, Group management, Conflict 

management and IGA, Livestock management, Economic benefit of bee keeping was conducted. Dr. 

Thangsa Kamei retired MO Tamenglong, Th. Dhiren Inspector Horti Jiribam and Th. Gopal Singh Vetinary 

Dept. Jiribam, Rajen Kumar Bee keepers, Dimgong Rongmei, Namkhinlung Pamei, Achun, Robindro Meitei 

and D. Puanthanlung as resource persons. 

 In the trainings, 81 males and 178 females of VDC, church, village authority, SHGs and farmers participated. 

 

 

 

 

 

 

 

 

 

 

 

 

 

 
 



Cross Learning of SHGs 

 16 women from 16 SHGs and 3 VDC members of the project villages participated the cross 

learning program at Balongdai, Nungba on 8-9 July 2015. Three staffs from PESCH accompany 

the SHG members. The participants learnt the basic knowledge of processing of spices operated 

by Solar energywhich is run by 8 groups of SHGs supported by NABARD. The participants also 

examine other activities like Record maintenance and group activity like Banana farm. 

 

1.1.4.2: PRA and revisiting village micro-plan (existing and new village):  

6 PRA and re-visiting village micro-plan workshop was conducted at 6 project villages. 

Baseline data also collected in each village by selecting 2 females and 2 males volunteers for 

survey of households wise. Based on the baseline data collected, PRA was conducted 

particularly in household population information, livestock, household assets, food security, 

and income of the household. Wealth ranking was done by dividing groups among the 

participants and rank it in the particular four category i.e. well off, manageable, poor and very 

poor. Wealth ranking was done based on house hold income, assets and household 

population. The tools like Social Mapping (including institutional mapping), 2. Resources 

mapping, 3. Mobility mapping, 4. Time trend, 5. Trade in trade out have been not change 

from the phase-II baseline report as there is no any change in fields. 

In the workshops 93 males and 107 females participated. 

 

 

 

 

 

 

1.1.4.4: Developing of local resource centre at partner level: One local resource centre has 

been under construction at Liaison office of PESCH, Jiribam. It is already completed ground 

level. 

 

 

1.2: Enhanced Ecosystem Productivity and Resilience 

 Integration of plan with Local Governance Units/Line   
 Departments through interface meetings and workshops at Village (VA/VDB), sub-district 
and District level. 
9 integration plan developed with the VDC, VA and SHG at Longchai, Mandu and Aben. 
Interface meeting with Govt. line department i.e. NABARD, IWMP, Bank, PHED and 
village authority. Through the integration plan, the following convergence was achieved. 

1. Rs. 60,000 loan provided by IWMP, UBI Tamenglong for Ringra, Cheikelua and 

Suisam SHGs. 
2. 1 water tanky each at Aben and Longchai constructed by IWMP.  
3. 100 kgs of bean, pea, grain and crop seeds supported by Agriculture department 

Tamenglong for 19 SHGs. 

 



4. 44 manday wages of MNREGS in the Jungle clearance and land levelling of 
Thaucham Farmer club Areca Farm. 

5. INR 50,000 Material components of MNREGS fund used for Areca plantation at 
New Mandu and Longchai. 

 GPS mapping done in water resource development with convergence activity.   
• A). 24`55`46.5”N & 093`16`39.3"E Longchai IWMP tanky.  
•  24`59`14.7"N & 093`18`01.1"E Aben IWMP Tanky 

17 males and 26 females participated in the meetings 
 
1.2.6: Input support for fruits plantation/agro forestry: 

 43 beneficiaries were supported for fruit plantation. 10 beneficiary of Longchai village 

were provided support for banana plantation. 8 beneficiaries of Deige for betel leave 

plantation, 13 beneficiaries of Old Mandu for banana and areca plantation and 12 

beneficiaries of New Mandu for areca plantation. 100 plants each were supply to 

beneficiaries by the VDCs 

1.2.5: Inputs supports for Water Resource Development:  

In Longchai village, two intake dams and two reservoirs were constructed in 15 sept.15.  In 

Aben 1 intake Dam and 1 one reservoir was constructed in 20 sept. 15. The main purpose 

of the program is to supply water for kitchen garden and drinking. In the construction 

work all the stake holders viz. Village Authority, Church and Women society cooperate 

with VDC through man power, financial and moral support for effective implementation 

of the activity. it benefited 62 household of Longchai and 40 household of Aben. 

 

 

 

 

 

1.2.8. Inputs supports for Cultivation of seasonal crops and others identified in market  

Supported 18 SHGs with beneficiaries 83 among SHGs members from 6 villages for 
plantation of potato, maize and beans. Provided the following items to the SHG 
beneficiaries. A). 2700 kgs of potato      B). 20 kgs of mustard seed,    C).70 kgs of beans 
 
1.2.9: Inputs supports for Piggery under Livestock program: 
16 beneficiaries from 11 SHGs were supported for pig rearing with two piglets each 

provided to the 3 villages namely Longchai, Thaucham and Aben. At Longchai on 21 August 

2015, Thaucham on 20 August 2015 and Aben on 19 August 2015. The pig belongs to mix 

breed which were bought from the locality. 

 

 1.2.11: Inputs supports for Compost making:  

 

Water reached at Aben 



11 beneficiaries were supported for simple compost pit at Thaucham and New 

Mandu The raw compost material is a mixture of leaves and animal waste. The 

pit is dug on the ground 3 feet deep and roofing is made with white polythene 

sheet. The compost will be used as manure for any plantation 

1.3.1. Mobilization and Formation of Collectives of women (SGH Federation 

and Farmers club at each village 46 farmer’s club/SHG federation).  

8 Mobilization and strengthening of SHG Federation/Farmer club formation were 

conducted at 6 project villages. In the meeting 206 males and 139 females 

participated. 1 Women SHG federation (RISE) was strengthened and 5 Farmer clubs 

was formed.  It is also developed group activities on areca plantation, Litchi plantation, 

Betel leaf plantation and king chilli. 

1.3.2: Skill development of individuals on selected trades in demand 

Skill development programme 

11 days Skills training on 5 to 13 February 2015 for 6 beneficiaries on selected trade of 
traditional cotton, ginger and chilly food processing was conducted at Shamhigton 
Agricultural University Allahabad by income generation food processing training 
department.6 trainers got 8 days food processing training certificate.6 trainers started 
applying chilly pickle preparation. 500 plastic bottles for chilly pickle preparation was 
issued to the 6 trainers.  5 skills trainer increase Rs. 1500 income by selling chilly pickle 
in the market. 
1.3.3: Three key products identified 

King chilli was identified and cultivate in their farm during the reporting period for 
Market. 500 kg of fresh chilli was collected from the individual family by 4 SHGs of 
Longchai, Thaucham, and farmer clubs and prepared seed of 5 kgs which was 
distributed to the SHGs for plantation.  
 

1.3.4: Farmer Meet cum Mela/Fair : 

3 farmer meets conducted at Longchai and New Mandu. 52 males and 44 females 
participated in the meetings. Traders Persons from Jiribam, Jirighat, and Fulertal, 
Cachar, participated in the farmer meet cum Exhibition Mela held on 27th June 2015 at 
Longchai and 25 to 27 January 2017. In the meeting farmers brought and display their 
commodities mainly vegetables,  spices/condiments and fruits. The meeting 
participants resolved the following points during the round table conference. 

•  Market day fixed on Wednesday and Thursday     
• Market Board was formed.                                            
•  Uniformity in pricing products. 

1.4.1: Consultation with clan leaders 
7 clan consultations conducted at six project villages. Landholding system and rights of 
people was main topic covered. 91 males and 53 females participated in the 
consultations. Farmers and the clan leaders started discussing with the landowner for forest 

development and development of community land in the 6 project villages. 
 

With regards 

Solomon Gangmei 

Director, PESCH 

 


